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VISION

We asked survey respondents what changes they would like to see in supplier 
diversity in the next 3-5 years. This response best reflects the potential of 
supplier diversity today, as well as the hope for the longevity and total 

impact of these programs. 

I would like to see Supplier Diversity 
become more strategic versus social 

responsibility.  We should be investing in 
diverse businesses because “it” supports 

the strategy of the organization, not as the 
responsibility to do the right thing. It 

should receive the same funding as all the 
strategic initiatives”

-Senior Commodity Manager

“
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2021 marked a momentous change in the 
adoption of supplier diversity. Companies 
embraced supplier diversity as a strategic 
imperative and to drive equity through 
procurement. Many companies initiated  
brand new supplier diversity programs.  
Companies with existing programs   
increased their commitments to purchase 
from diverse businesses. Today Supplier 
diversity programs have the enviable  
advantage of having executive leadership 
support and approval. Historically, this   
critical requirement was challenging to  
obtain from the executive level.  These  
programs must now invest in acquiring the 
experience and the infrastructure necessary 
to grow into successful and impactful 
initiatives.

The supplier diversity landscape we have 
observed over the last few years has 
noticeably altered. In 2019, there were    
more established programs - 42% of the 
respondents had programs that were more 
than ten years old. The 2021 survey saw a 

large influx of new programs - 40% of 
respondents started their programs in just 
the last two   years.  These newcomers are 
motivated by a desire to make a positive 
impact   on diversity and inclusion. They  
must now transition from budding    
initiatives  to sustainable actions that drive 
meaningful change in underrepresented 
communities.

We see evidence of two distinct groups in 
corporate supplier diversity today -
enthusiastic newcomers and  experienced 
veterans. The experiences and challenges     
of each group are clearly discernible in the 
results shared in this report. Each group has 
much to gain from the other. Newcomers 
must tap into the vast trove of experience  
and knowledge held by veteran programs    
to rapidly overcome the hurdles of   
launching a new program. Additionally, 
newcomers  bring renewed energy and   
fresh ideas that are taking on deep-rooted 
challenges and driving innovations that can 
benefit veteran programs.  Combining this 

energy and experience creates the 
opportunity for all programs to advance    
and deliver on their promise to create 
greater economic equity through corporate 
purchasing.

supplier.io’s State of Supplier Diversity 
Report captures the latest trends in   
corporate supplier diversity programs and 
ensures that voices in the supplier diversity 
community are heard. This is our fourth 
survey of supplier diversity professionals to 
learn about their experiences, challenges,  
best practices, and triumphs. In this iteration, 
we have adopted a new approach to present 
our findings using a new framework 
developed in collaboration with MSDUK and 
Accenture. This framework adds important 
qualitative context to data and makes it more 
actionable. We found the respondents’ 
perspectives and the survey findings 
fascinating as we embark  on a new phase in 
the growth of supplier diversity programs.  
We expect you will too.

A MESSAGE FROM THE CEO

supplier.io

Neeraj Shah, CEO, supplier.io
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EXECUTIVE SUMMARY
Our comprehensive survey covered questions, some multiple-choice and
some open-ended, that addressed a variety of supplier diversity topics.
Some of the more interesting findings, which are detailed throughout this
report, include:

40% of respondents were from supplier diversity 
programs that were less than 3 years old.
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52%

68%

75%

80%

87%

91%

94%

HUB Zone business

Small Business

Disabled-owned

LGBTQ-owned

Veteran-owned

Women-owned

Minority-owned

Diversity categories tracked

79% of responding companies are track spending with 
diverse suppliers, even if they do not have a formal 
supplier diversity program.

Companies with formal 
Supplier Diversity Programs

56%

22%

11%

11%

Have a 
formal 
program

Implementing a 
new program

No program, 
but track 
diverse spend

None

Program Longevity

33%26%

25% 15%

10+ years3 to 10 years

1 to 2 years

Less than 1 year

© supplier.io 2021. All Rights Reserved.

75% of companies have corporate leaders who actively 
engaged in promoting and supporting supplier 
diversity.

over



48%

28%

18%

Engaged

Actively Engaged

Moderate 
Support

Minimal Support

6%

Level Of Leadership Support

EXECUTIVE SUMMARY 
(cont.)
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Supplier Diversity Maturity 
Self-Assessment

37%

12%

23%

23%

Starter: A formal program exists, 
but it is managed separately from 
the sourcing and procurement 
practices

Awareness: General 
knowledge of supplier diversity, 
but it is not integrated into our 
sourcing processes.

Strategic: Supplier 
Diversity is fully 
integrated into the 
organization and is 
considered a strategic 
initiative.

5%

Integrated: 
Supplier 

Diversity is 
integrated in 
sourcing and 
procurement 

practices

None: We do not have a 
supplier diversity 

initiative.

62% of respondents consider their supplier diversity 
programs either Strategic or Integrated into their 
sourcing and procurement practices.

47% of respondents have total procurement 
spending of less than $500M annually, 
indicating that supplier diversity is being 
adopted by corporations of all sizes. 48%

28%

18%

6%

Annual U.S. Procurement 
Spend

Less than 
$250M

Between $1B 
and $10B

Between 
$500M and 
$1B

More than $50B

Between $10B 
and $50B

Between $250M 
and $500M

38%

27%

10%

9%

3%

14%



11% 9% 9% 7% 7% 6% 6% 5% 4% 4% 3% 3% 3% 3%

20%

Respondents by Industry

METHODOLOGY
In partnership with MSDUK and Accenture, supplier.io developed a new framework to measure 
and report on performance and impact of a firm’s supplier diversity program.  The framework 
evaluates programs in the following 10 areas:

• In charts throughout this report, answers of 
“Unsure/Not Applicable” were removed from 
the results and total percentages.

• Finally, responses to open-ended questions that 
we’ve highlighted have been edited for grammar, 
clarity, and length.

28%27%

20%

11%Between $10B 
and $50B

Between $1B 
and $10B

Less than 
$250M

More than 
$50B

Between $500M 
and $1B

11%

1. Business Case

2. Leadership Commitment

3. Program Infrastructure

4. Policy & Process

5. Tools & Training

6. Measuring Output

7. Tier 2

8. Marketing Communications

9. Advocacy & Engagement

10. Supplier Development

In 2021, supplier diversity professionals 
across all industries participated in our 
survey and we received 177 responses in 
June 2021.  The following charts detail the 
size of the respondents’ companies and their 
industries of operation. The respondents 
were a varied mix of small and big companies 
of various industries.

2021 STATE OF SUPPLIER DIVERSITY SUPPLIER DIVERSITY PROGRAMS 7 supplier.io© supplier.io 2021. All Rights Reserved.

Respondents by annual revenues



MATURITY
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Considering the events of 2020, we observe a significant increase in the number of 
supplier diversity programs. While in 2019, 25% of respondents' programs were two-
year-old or less, 40% of respondents fall into those categories in 2021. Beyond 
longevity, when we assess maturity in terms of integration with business processes 
and technology, 37% of respondents report that their supplier diversity programs are 
Integrated in sourcing and procurement practices.

5%

12%

23%

23%

37%

None: We do not have a Supplier Diversity
Initiative

Starter: A formal program exists, but is
managed separately from the sourcing and

procurement practices.

Strategic: Supplier Diversity is fully integrated
into the organization and is considered a

strategic initiative.

Awareness: General knowledge of Supplier
Diversity, but it is not integrated into our

processes.

Integrated: Supplier Diversity is integrated in
sourcing and procurement practice.

Infusing Sourcing and Procurement with 
Diversity Objectives

© supplier.io 2021. All Rights Reserved.

40%

New Programs

25
%

* Size of the chart represents growth of the market, as represented by the number of supplier.io customers

2021

2019

Growth of new programs have increased 
60% in the past two years.



GLOBAL SUPPLIER DIVERSITY
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Geographical Supplier Diversity Program Implementation

84%

9%

8%
Globally

United States

United States 
and Canada

Supplier Diversity is growing globally. 17% of 
respondents indicate that they are emphasizing global 
supplier diversity. This is lower than our previous survey. 
It is reflective of the larger percentage of newer 
programs.  Most new programs focus on the U.S.

© supplier.io 2021. All Rights Reserved.



SUPPLIER DIVERSITY SPEND
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5.9%
Average Spending with 

Diverse Suppliers

© supplier.io 2021. All Rights Reserved.

Spending with diverse businesses 
varies by the Company’s industry 
and the maturity of the program.  
Advanced programs spend more 
than 15% of their spending with 
diverse businesses.*

* Note: Only data from respondents who submitted spend information was included for 

this analysis. 0.4%

Less than 0.1%

0.7%

2.8%

3.1%

Disabled-owned

LGBTQ-owned

Veteran-owned

Women-owned

Minority-owned

Average Spending by Diversity Category 
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BUSINESS 
CASE

While the vision behind a supplier 
diversity program has broad support, a 
formal business case is key to make 
progress and commit resources and 
visibility.  A clearly articulated and 
established business case remains the 
essential foundation of successful 
supplier diversity programs today. 

$

+ -
© supplier.io 2021. All Rights Reserved.
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PRIMARY DRIVERS OF 
SUPPLIER DIVERSITY PROGRAMS

12 supplier.io

In 2021, we see double digit growth over 2019 in many of the 
categories of business drivers.  For instance, alignment with corporate 
culture/workforce inclusiveness increased from 68% to 79%, 
corporate social responsibility grew from 68% to 80%, and enhancing 
brand image jumped from 36% to 48%.  Additionally, companies often 
selected multiple drivers for their program, the data suggests a multi-
faceted rationale for supplier diversity. 

Interestingly, for the first time since this survey started in 2017, 
customer requirements did not appear among the top three drivers 
of supplier diversity. It was superseded by improving supply chain 
(55%) competitiveness and enhancing brand image (50%). 21%

43%

43%

43%

48%

53%

79%

80%

Increase Sales

Mirror Customer Base

Government Compliance

Customer Requirement

Enhance Brand Image

Improve Supply Chain Competitiveness

Alignment with Corporate Culture and Workforce
Inclusiveness

Corporate Social Responsibility

Primary Supplier Diversity Program Drivers

2021 STATE OF SUPPLIER DIVERSITY SUPPLIER DIVERSITY PROGRAMS © supplier.io 2021. All Rights Reserved.

1. BUSINESS CASE



THE INFLUENCE OF CULTURAL EVENTS 
ON SUPPLIER DIVERSITY
2020 was a pivotal year in Supplier Diversity Programs, with both COVID-19 and Black Lives Matter impacting corporate focus 
around spend and supplier partnerships

2021 STATE OF SUPPLIER DIVERSITY SUPPLIER DIVERSITY PROGRAMS 13 supplier.io

24%

33%

33%

34%

54%

61%

Impact of Black Lives Matter on Supplier Diversity

Increased focus and visibility on supplier diversity

Increased commitment to purchase from diverse businesses

No change

Increased commitment to purchase 
from Black-owned companies

Supplier Diversity was added to 
Executive agency

Started a new supplier 
diversity agency

© supplier.io 2021. All Rights Reserved.

Influence of COVID-19 on 
Diversity Spending

55%

24%

21%

Our purchases 
from diverse 
suppliers 
decreased.

There was no 
significant 

change in our 
purchases 

from diverse 
suppliers

30%

Companies who offered 
additional support to diverse 
suppliers during the pandemic

34%

Companies who reported 
receiving additional support from 

diverse suppliers during 
the pandemic

Yes

Yes

Our purchases from 
diverse suppliers 
increased.

1. BUSINESS CASE



16%

35%

36%

51%

58%

New Products

Sales

Employee's Opinions of the Company

Cost Savings

Brand Reputation

Measures companies utilize to track the impact of Supplier 
Diversity on their company

CORPORATE BENEFITS 
OF SUPPLIER DIVERSITY
Most respondents believed that Supplier Diversity yields benefits to the top and 
bottom lines by increasing brand value and reducing costs. They also perceive that 
it benefits corporate culture and inclusion efforts and improves employees’ 
perception of the company.
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73% of respondents believe engaging with diverse 
suppliers has a positive impact on their company 
internally and externally in the marketplace.

58% of businesses are tracking the success of 
their supplier diversity through their Brand 
Reputation.

38%35%

24%
1%

Measurable Impact Significant Impact

No impact

Some Impact Minimal Impact
2%

© supplier.io 2021. All Rights Reserved.

1. BUSINESS CASE

Level of impact respondents believe Supplier Diversity 
has had on their companies 



COMMUNITY IMPACT OF 
SUPPLIER DIVERSITY
An overwhelming 98% of respondents measure their community impact through spending with 
diverse businesses and 81% believe engaging with diverse suppliers has a measurable and 
significant impact on their community. As these programs mature, we would expect a greater 
percentage of businesses tracking their impact externally, through economic contributions and 
job creation.

51%

30%

17%

1%

Measurable 
Impact

Significant 
Impact

Minimal Impact

Some 
Impact

98%

Spending With 
Diverse Businesses

39%

Economic Impact Of 
Your Program

28%

Job Creation At 
Diverse Businesses

Measuring the Impact Of Supplier Diversity on the Community

2021 STATE OF SUPPLIER DIVERSITY SUPPLIER DIVERSITY PROGRAMS 15 supplier.io© supplier.io 2021. All Rights Reserved.

1. BUSINESS CASE

Level of impact respondents believe Supplier 
Diversity has had on their communities



Not a Challenge Somewhat to 
Extremely Challenging

Finding qualified diverse 
suppliers 25% 75%

Adequate staffing for the 
Supplier Diversity program 33% 67%

Standard practice of including 
diverse suppliers 
in sourcing

35% 65%

Adequate budget to meet the 
objectives of the program 35% 65%

Establishing a business case 68% 32%

COMMON 
CHALLENGES
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Survey respondents identified a range of challenges that reflect the reality 
of program implementation as well as overall maturity

• Overcoming the perception that diverse suppliers are not as cost effective or high 
performing as other suppliers

• De-prioritization of supplier diversity initiatives that leads to low resource 
commitment and underperformance

• Distributing ownership of diversity spend targets across the enterprise

• Finding certified qualified suppliers in all categories of spend

• Working with prime suppliers to report tier 2 spend consistently

• Reaching a point of sustainable momentum in the supplier diversity program

• Knowing when it is appropriate to unseat successful non-diverse incumbent suppliers 
to make room for a diverse supplier

© supplier.io 2021. All Rights Reserved.

1. BUSINESS CASE



SUCCESS STORIES

I’m most proud right now of how our corporation has taken 
responsibility for making a change. We have recognized that we 
have done too little in the past and that we have boundless 
opportunity in front of us. Change starts with us.”
-Supplier Diversity Program Manager

“

© supplier.io 2021. All Rights Reserved.
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LEADERSHIP
COMMITMENT

Leadership endorsement of supplier diversity is 
critical and provides a solid foundation for the 
program. Active engagement of senior leadership 
within the organization determines the overall 
success of the program.

© supplier.io 2021. All Rights Reserved.
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LEADERSHIP COMMITMENT TO 
SUPPLIER DIVERSITY PROGRAMS
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Supplier Diversity programs have notably gained traction on the highest 
rungs of the corporate ladder, including Boards of Directors, CEOs, and 
Chief Diversity and Inclusion Officers.  

An increasing number of CEOs and Corporate Boards are now engaged 
with their companies’ supplier diversity programs.  Many also review their 
programs’ performance against goals and annual plans. 

SOURCE:
*  https://www.wsj.com/articles/demand-for-chief-diversity-officers-is-high-so-is-turnover-11594638000© supplier.io 2021. All Rights Reserved.

2. LEADERSHIP COMMITMENT

Level of Leadership engaged with their company’s Supplier Diversity Programs

15% 26% 33% 6% 17% 4%

Board of Directors CEO CPO Chief of Diversity & Inclusion
Officers

Senior Management Supplier Diversity Manager

Level of Management that reviews progress against Supplier Diversity targets

28% 55% 57% 52% 72% 66%

Board of Directors CEO CPO Chief Diversity & Inclusion
Officers

Sourcing Director Senior Business Owners Sourcing Managers

72%

Level of Leadership engaged with their company’s Supplier Diversity Programs

15% 26% 33% 6% 17% 4%

Board of Directors CEO CPO Chief of Diversity & Inclusion
Officers

Senior Management Supplier Diversity Manager

Level of Management that reviews progress against Supplier Diversity targets

28% 55% 57% 52% 72% 66%

Board of Directors CEO CPO Chief Diversity & Inclusion
Officers

Sourcing Director Senior Business Owners Sourcing Managers

72%

https://www.wsj.com/articles/demand-for-chief-diversity-officers-is-high-so-is-turnover-11594638000


LEADERSHIP PROMOTING SUPPLIER 
DIVERSITY INTERNALLY & EXTERNALLY
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Leadership Involvement in Internal 
Program Promotion

30%29%

25%
12%

Somewhat 
involved

Actively 
involved

Involved

Minimally
Involved

Many organizations have gone beyond making statements of support for 
supplier diversity and have committed to change the way they operate 
internally – with public visibility and accountability.  As a result, in over 
50% of companies, business executives are now involved or actively 

involved in the effort to promote supplier diversity within their company.
They are less involved externally, however, with only 35% being involved 
or extremely involved in promoting diverse suppliers as attendees or 
speakers at events and various functions.

Leadership Involvement in 
External Program Promotion

24%22%

19%

20% 15%

Minimally 
involved

Extremely 
involved

Somewhat 
involved

Involved

Not involved

Extent of Leadership Support

48%

28%

18%

Engaged

Actively Engaged

Moderate Support

Minimal Support

6%

© supplier.io 2021. All Rights Reserved.

2. LEADERSHIP COMMITMENT



We launched a new pillar of focus within our 
organization which focuses on Supplier Diversity & D&I 
in a more targeted way. By doing this we can connect 
with more of the business and increase Supplier 
Diversity awareness. We are also launching a new 
ambassador program where team members will take 
responsibility for Supplier Diversity within their verticals 
to assist the team in making our program a success.”
-Supplier Diversity Staff Representative

“

© supplier.io 2021. All Rights Reserved.
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PROGRAM 
INFRASTRUCTURE

Financial, operational, and organizational support are 
critical pillars of a successful program. Programs that start 
with the right intent can fail to deliver results because of 
inadequate resource allocation, lack of tools, and insufficient 
integration with operational processes. 

© supplier.io 2021. All Rights Reserved.
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76% of respondents review progress against 
the plan monthly or quarterly.

73% of respondents have an annual plan for Supplier 
Diversity, including goals and planned activities.

Functional Ownership of the 
Supplier Diversity Program

71%

7%

4% 5%

Procurement

Marketing

Other

Diversity and Inclusion

13%

Finance

Frequency of Progress Reviews

7%

11%

6%

20%

56%

Quarterly

Monthly

Semi-
Annually

Annually

Ad hoc

73%

Create annual plans for their 
Supplier Diversity Programs

Yes

71% of Supplier Diversity programs are managed 
by Procurement departments.

74% of respondents have at least one full-time person 
dedicated to supplier diversity.

© supplier.io 2021. All Rights Reserved.

3. PROGRAM INFRASTRUCTURE

Number of people dedicated to 
Supplier Diversity

26%
5%

38%

29%

2%

2 to 5

None

1

More than 106 to 10

Achieving the desired results from a company’s supplier diversity program 
requires organizational support, creation and implementation of operating 
plans, and most importantly, commitment of resources – specifically, 
people and budget. Most companies assign at least one person to manage 
their supplier diversity programs and create annual operating plans. In a 
positive trend, more companies (76%) measure progress against these 
plans at least monthly or quarterly (up from 53% in 2019.)
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POLICY &
PROCESS

Supply chain teams today are distributed 
across regions and business units. To 
scale supplier diversity efforts, it is 
essential to embed supplier diversity in 
every sourcing process and support it 
with standard policies, frameworks, and 
processes.

© supplier.io 2021. All Rights Reserved.
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POLICIES AND PROCESSES 
FOR SUPPLIER DIVERSITY
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4. POLICY & PROCESS

2021 STATE OF SUPPLIER DIVERSITY SUPPLIER DIVERSITY PROGRAMS 

65% of supplier diversity programs have a 
formal supplier diversity policy. 39% include supplier diversity in      

management performance objectives.

Adoption of standardized supplier diversity practices within a procurement team’s processes 
and practices is essential to build a sustainable program.  This begins with establishing a formal 
supplier diversity policy, followed by training, new processes, tracking, and management 
incentives that guide the inclusion of diverse suppliers during sourcing activities.  

In our survey, only 65% of programs have a formal supplier diversity policy, only 39% of 
programs had well-defined guidelines or requirements for including diverse suppliers, and 
even fewer included supplier diversity metrics in management performance 
objectives. Programs will likely need to implement more robust practices to ensure that their 
supplier diversity programs take root.



ROOM FOR IMPROVEMENT IN 
ADOPTION OF POLICIES & PROCESES
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No

While Supplier diversity programs have made great strides, there are 
opportunities for improvement.  Including diverse suppliers in sourcing 
opportunities is still optional at most companies.  Additionally, sourcing 
and supplier diversity teams cite insufficient advanced visibility into 

purchasing opportunities. Finding and qualifying diverse suppliers takes 
time and effort.  Yet, 76% of supplier diversity teams report having 
insufficient lead times to include diverse suppliers. This hurts their ability 
to seek out and include qualified diverse businesses.

Sufficient lead time available to include 
diverse suppliers in sourcing opportunities

12%10%

46%

14%

29%

Often

Always Never

Rarely

Sometimes

© supplier.io 2021. All Rights Reserved.

4. POLICY & PROCESS

13%

10%

38%

14%

25%

Supplier diversity is not integrated in the sourcing process or is included on ad hoc
basis

Supplier diversity is included if required by customers or regulations

Considering diverse suppliers is highly encouraged but is not mandatory

Considering diverse suppliers is mandatory for sourcing projects above a certain
dollar amount

Considering diverse suppliers is mandatory for all sourcing projects

Supplier Diversity Integration in Procurement Processes



I’m most proud of the creation of our Mentor 
Protégé program with the assistance of others in 
the Supplier Diversity space outside of our 
company.  I love receiving feedback from one of our 
alums crediting their experience in our Mentor 
Protégé program for being capable and ready to 
transition to remote work environment as the 
pandemic hit.”
-Supplier Diversity Program Manager

“

© supplier.io 2021. All Rights Reserved.

SUCCESS STORIES
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TOOLS &
TRAINING Sourcing teams juggle many competing 

priorities. Companies must remove hurdles 
to the implementation of supplier diversity 
practices to increase adoption. Supplier 
diversity training, tools, and technology 
should be easily and widely available and 
integrated into daily work processes to 
help teams perform effectively and deliver 
results.

© supplier.io 2021. All Rights Reserved.
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TRACKING DIVERSE 
SUPPLIER STATUS
For our 2021 survey, we expanded this question to include different choices for tracking diverse 
supplier status.  Perhaps the most significant finding are the percentages of respondents who are 
collecting diverse supplier information during on-boarding (56%) and using third-party data services 
(49%).  In a trend reflecting that companies are implementing more robust tools to manage their 
programs, the percentage of respondents using Excel as a management tool decreased from 54.2% in 
2019 to 32% in 2021. 
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56%

Collect Information During 
Supplier On-boarding

49%

Use third-party 
data services more than 

once a year

40%

Maintain manually 
collected certifications from 

suppliers and certifying 
bodies as needed.

32%

Maintain an 
Excel spreadsheet

30%

Use third-party 
data services once a year 
or once every few years

Methods companies use to maintain diverse supplier certifications

© supplier.io 2021. All Rights Reserved.

5. TOOLS & TRAINING



FINDING DIVERSE 
SUPPLIERS

19%

25%

29%

47%

53%

59%

70%

81%

Internal Excel/Sharepoint

We host our own events to find
diverse suppliers

Industry-specific list

Tradeshows

Matchmaking events

Supplier Registration System

Certification Agency Databases

Third-party Diverse Supplier Databases

Tools used for finding Diverse Suppliers

Finding qualified diverse suppliers is a necessity for growing supplier diversity 
programs.  Use of third-party databases to find diverse businesses doubled from 
40% in 2019 to 81% this year.  Supplier Diversity programs also continued to 
leverage certification agencies such as NMSDC and WBENC to find diverse 
suppliers. In most organizations, the Supplier Diversity team continues to be 
primarily responsible for finding diverse suppliers.  However, in a positive trend, in 
78% of companies, buyers have access to diverse supplier resources and are 
increasingly share the responsibility to source diverse businesses.

78%

8%

39%

62%

66%

Other

Business Owner

Buyers

Supplier Diversity Team

Responsibility for finding Diverse Suppliers
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5. TOOLS & TRAINING

Companies that make supplier diversity tools 
widely available to their sourcing team



Too many to list, but I am proud to have 
contributed to the business growth of 
many diverse suppliers over the past 25 
years.”
-Supplier Diversity Lead

“

© supplier.io 2021. All Rights Reserved.
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MEASUREMENT

Measuring results is critical to 
tracking progress of supplier diversity 
programs. Measurement must include 
quantitative metrics that track 
spending and impact, and qualitative 
measures that track program health 
and adoption.   

© supplier.io 2021. All Rights Reserved.

6



MEASUREMENT
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In a sign that supplier diversity is fast becoming a norm in procurement organizations, an 
overwhelming majority of companies identify and track their diversity suppliers and 
track spending with those suppliers, but this step does not lead to increased diversity in 
and of itself. For this, companies need to set targets and increase the granularity of their 
reporting below the corporate level.

93%

Companies that track diverse suppliers counts

92%

Companies that track diverse spending

66%

Companies that track metric by Business Units

61%

Companies that publish targets internally

© supplier.io 2021. All Rights Reserved.

6. MEASUREMENT

Supplier Diversity is integrated 
in the Spend Reporting Platform

17%

We do not have a 
spend reporting 
platform

Yes

No
64%

19%



METRICS

41%

42%

52%

56%

56%

Advertising and Marketing

Construction

Consulting/Professional Services

Staffing

Information Technology

Top Sourcing Categories for Diverse Suppliers
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Number of opportunities to add new suppliers every year

48%

14%

28%

10%

Less than 100

More than 500

100 to 500

I do not have this 
information

94%

Spend with 
diverse suppliers

86%

Diverse spending as a 
percentage of total spending

68%

Number of 
diverse suppliers

37%

Number of diverse suppliers 
invited to sourcing opportunities

Metrics for tracking Supplier Diversity Programs

In 2021, we shifted the focus on measurement to include metrics that more closely 
resemble the KPIs procurement teams use track other spend management initiatives.  
While most companies (94%) are tracking their spend with diverse suppliers, 28% of 
companies are not tracking how many new suppliers are added via sourcing projects each 
year, a critical KPI for identifying the available opportunities to add new diverse 
suppliers. Indirect sourcing categories, such as IT and Staffing, continue to be the most 
common commodities for spending with diverse businesses.

© supplier.io 2021. All Rights Reserved.
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TIER 2

For many diverse businesses, the real 
opportunities are down the supply 
chains. Tier 2 initiatives amplify the 
reach of supplier diversity by asking 
suppliers to also do business with 
diverse companies.

© supplier.io 2021. All Rights Reserved.
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TIER 2 SUPPLIER SPEND
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For mature supplier diversity programs and companies,  Tier 2 programs are a 
natural extension of their programs to expand their supplier diversity efforts.  Tier 
2 programs require engaging larger suppliers to commit to diverse supplier 
subcontracting targets.  Successful Tier 2 programs utilize many tools – such as, 
training, matchmaking, contractual requirements, awards and penalties – to drive 
adoption among their strategic suppliers.  Over 54% of respondents collect Tier 2 
data, although a few only collect it selectively for some projects.

Collecting Tier 2 Data From Prime Suppliers

46%

22%

32%

We do not have 
a system

Manually via 
Excel

Online system

30% 26% 44%

Companies that include Tier 2 clauses in supplier 
contracts

NeverAlways Sometimes

© supplier.io 2021. All Rights Reserved.

7. TIER 2

10%

34%

56%

We track Tier 2 globally

We track Tier 2 on in US and Canada

We only track Tier 2 for some projects

Tier 2 Program Scope



SUPPLIER SUPPORT IN 
TIER 2 PROGRAMS

38%

Companies that assist their suppliers 
with Supplier Diversity efforts

51%

67%

73%

75%

Matchmaking events with diverse suppliers

Education on how to report Tier 2

Education on building Supplier Diversity programs

Diverse supplier referrals

Types of assistance companies offer their suppliers

Role of Supplier Relationship Managers in 
Tier 2 Programs

30%18%

20%

8%
Generally aware 
but not involved

Extremely engaged

Some awareness 
but not involved

Engaged when 
requested 24%

Unaware of program

While many companies require their suppliers to support their Tier 2 initiatives, only 
38% of respondents supported their suppliers in complying with these efforts. The 
companies that do offer support utilize several methods such as diverse supplier 
referrals and education on setting up supplier diversity programs. One of the biggest 
challenges with supplier diversity programs is ensuring reporting compliance from 
their suppliers. Surprisingly, a mere 8% of companies involved their Supplier 
Relationships Managers in driving such compliance. In 24% of respondents, the 
managers were not even aware of the program.

7. TIER 2
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MARKETING

Supplier diversity programs must 
actively market their programs, both 
internally and externally.  Awareness 
of the program and its benefits for 
suppliers and the company attracts 
suppliers and builds momentum 
within the company.

© supplier.io 2021. All Rights Reserved.
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PROMOTING SUPPLIER 
DIVERSITY PROGRAMS
Supplier diversity programs benefit from internal and external awareness of their 
activities and accomplishments. Such marketing educates diverse suppliers of 
potential opportunities and methods to engage with the company. Internal 
communications help build acceptance of the program and celebrate successes.

Over 90% of respondents promote supplier diversity effort internally. Fewer, but 
still a majority of respondents (63%) promote their efforts externally.

Most companies, however, do not utilize employee and supplier recognition efforts 
to promote their successes. Only 18% of respondents recognize employees that 
exceed their supplier diversity performance objectives. Similarly, only 19% of 
respondents had programs to recognize and promote their diverse suppliers that 
exceeded expectations. These are missed opportunities to highlight successes that 
can help dispel myths about (i) what is possible to accomplish in diverse spending, 
and (ii) perceived lack of capabilities of diverse suppliers. 19%

Recognize diverse suppliers who exceed performance 
expectations

18%

Recognize employees who exceed supplier diversity targets

63%

Promote Supplier Diversity Externally

90%

Promote Supplier Diversity Internally
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DIVERSE SUPPLIER 
COMMUNICATIONS
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19%

33%

37%

39%

50%

67%

Posts on social media

Newsletters

Annual Supplier Diversity Report

Webinars and workshops

External website updates

Emails

Tactics companies utilize to market their programs

Finding qualified diverse suppliers is a persistent challenge for most companies.  A 
diverse supplier communication strategy can help connect buyers with more 
diverse businesses and proactively build a database of relevant suppliers.  However, 
only 31% of respondents actively reach out to diverse suppliers. Companies use a 
variety of marketing online and in-person tactics to reach suppliers.

31%
80%

Email

80%

Vendor Meet and 
Greet Events

63%

Engage with 
Local Councils

46%

Workshops

Methods companies use for diverse supplier outreach

© supplier.io 2021. All Rights Reserved.

8. MARKETING

Companies that actively market upcoming 
opportunities to diverse suppliers
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ADVOCACY & 
ENGAGEMENT

Advocacy organizations play an important role 
in helping companies implement successful 
Supplier Diversity programs. They offer access 
to knowledge, best practices,  and networks of 
diverse businesses and other program 
managers. 

© supplier.io 2021. All Rights Reserved.
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SUPPLIER DIVERSITY ADVOCACY 
AND ACTIVITIES
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Advocacy organizations such as NMSDC, WBENC, and others can help companies access tools, knowledge, and development programs to grow 
their programs. They provide access to industry peers with experiences in navigating each stage of a program’s maturity. 

In the U.S., most organizations are engaged at some level with advocacy organizations.  Fewer companies engage with advocacy groups outside the 
U.S., which may be indicative of the fewer global supplier diversity programs. 

73%

15%

Which U.S. Councils Are You A Member Of?

87% 72% 43% 41% 24% 23%

© supplier.io 2021. All Rights Reserved.

9. ADVOCACY & ENGAGEMENT

Companies engaged with advocacy organizations outside the U.S.

Companies engaged with U.S. advocacy organizations 

Which International Councils Are You A Member Of?

43% 38% 33% 19% 10% 5%



ENGAGEMENT WITH ADVOCACY 
ORGANIZATIONS
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Getting the most out of the resources that advocacy organizations provide requires time, resource and financial commitments. Evidence suggests 
that companies that play an active role in these advocacy networks realize the most benefits. While 59% of respondents indicated that they attend 
most events or actively participate in the advocacy organizations, many are not taking full advantage of their memberships. 

© supplier.io 2021. All Rights Reserved.

41% of this year’s respondents indicated they 
are ‘members only’, ‘occasionally engaged’ 
or ‘attend some events’.

Level of Organization’s Engagement with 
Advocacy Groups

32%12%

21%

27%

8%
Occasionally 
engaged Attend most 

events

Actively engaged

Members 
only

Attend some 
events

9. ADVOCACY & ENGAGEMENT
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SUPPLIER 
DEVELOPMENT

Supplier Diversity is not only about identifying 
diverse suppliers that are ready to supply – it's 
about investing in and developing your future 
supply chain.

© supplier.io 2021. All Rights Reserved.
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SUPPLIER DEVELOPMENT
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29%

41%

45%

49%

63%

Tier 2 Meet and Greet

In-house Supplier development
Programs

Sponsorship for external
programs

Mentor-Protégé program

Ad hoc supplier development

The percentage of organizations offering formal or informal supplier development plummeted in 2021. We speculate this may have occurred because 
of the greater number of newer programs that have not yet implemented these initiatives, and because the pandemic limited the opportunities for 
several traditional channels. Of the companies that offered supplier development, many offered unstructured options, perhaps again reflecting the 
need to be opportunistic amid COVID-19 restrictions.

© supplier.io 2021. All Rights Reserved.

10. SUPPLIER DEVELOPMENT

Companies offering Supplier Development programs Types of programs offered by companies for diverse suppliers

79%
74%

81%

40%

2017 2018 2019 2021



THE JOYS OF SUPPLIER DIVERSITY
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THE FUTURE OF SUPPLIER DIVERSITY
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No

2021: Transitioning from good intentions to sustainable action

In response to our questions about respondents’ thoughts on the future of supplier diversity, we see strong evidence of the divide between 
mature companies and those that are starting their journey towards supplier diversity.

This leads us to two important conclusions:

1. Newer programs must transition from budding initiatives to 
sustainable programs. They can leverage the experience of 
mature programs to navigate the hurdles with launching 
programs that are viewed as strategic to their organizations. 

2. The more supplier diversity programs are treated the same as 
any other strategic corporate initiative, the better positioned 
they are for success.  Supplier diversity practices need to be 
embedded in standard processes to be widely adopted.

Newer programs focused their 
forward-looking comments on 
qualitative feelings about helping 
and benefitting traditionally 
underrepresented communities

Mature programs recognize the 
nuanced challenges that emerge 
during execution at scale and 
over time.2

P R O G R A M  
A G E

Y E A R S
10+

P R O G R A M  
A G E

Y E A R S
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CONCLUSION

Supplier diversity programs are coming to 
the forefront and becoming more widely 
adopted.  Companies must take advantage 
of the current momentum and corporate 
support to rapidly implement strategies, 
policies, procedures, and practices that lay 
the groundwork for sustainable programs. 
Such programs have the power to deliver 
measurable economic benefits to both 
corporations and diverse communities.

© supplier.io 2021. All Rights Reserved.



supplier.io offers solutions that help companies unlock the full potential of their supplier diversity programs. Visit our 
website at supplier.io or call us at 708-236-2000 to learn more.

We conduct the State of Supplier Diversity Survey every year. Let us know if you want to participate in our 2022 survey.

supplier.io708.236.2000info@supplier.io

© supplier.io 2021. All Rights Reserved.

Any redistribution or reproduction of part or all of the contents in any form is prohibited other than the following: (i) you may print or download to a local hard disk extracts for your personal and non-commercial use only, and (ii) You may not, except with our express written 
permission, distribute or commercially exploit the content. Nor may you transmit it or store it in any other website or other form of electronic retrieval system.

https://info.cvmsolutions.com/email-course-thank-you-for-enrolling-in-our-email-course-enhancing-your-supplier-diversity-program-to-be-best-in-class-0
http://www.supplier.io/
mailto:info@supplier.io?subject=Inquiry
https://www.linkedin.com/company/supplier-io
https://twitter.com/supplier_io?lang=en
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