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Diversity, Equity & Inclusion (DEI) 
Business Transformation

Consulting
Training
Maturity/Risk Assessment

Cap
ab

ilit
ies

 

Organizational Strategy
Leadership & Inclusion Coaching
Mediation & Facilitation
Fractional/PT Chief Diversity Officer

Services
SafeSpace Plus™
Culture Surveys
& Feedback
Keynote Speaking



DEI 
Business 

Transformation

Maturity 
& Risk 
Assessment

Assess your organizational systems and implement bias 
free processes to build an inclusive culture. 

Define success metrics, build a strategic plan, and 
ensure you deliver the right communication at the 
right time.

Participate in experiential learning courses in 
Unconscious Bias, Inclusive Leadership, Power and 
Privilege, Allyship, Cultural Competence, Conflict 
Management, and more. 

Determine areas of risk requiring your attention using 
Industry Standards (ISO 30415). 

Assess your full HR Lifecycle, and external Product and 
Service Delivery.

Consulting

Education



Organizational 

Strategy

Co-create the conditions allowing you as a leader, 
your team, and clients to align with with each 
others’ unique perspective and experience.

Sentient 
Strategy® 
Development

We help resolve disputes confidentially and 
facilitate strategic planning in alignment with 
your goals and values. 

Only certified bilingual organization globally, we use 
a proven approach to identify priority issues, divert 
resources from low-priority factors and develop an 
ongoing template for decision-making.

Leadership 
Coaching

Mediation &
Facilitation



Maximize Participation

Minimize Organizational Risk

Demonstrate your commitment to creating a 
SafeSpace Plus™  for ALL with our unique 
approach

Receive actionable insights to improve the culture 
and engagement of your organization. 

SafeSpace 
Plus™

Culture Survey
& Org 
Feedback

Keynote 
Speaking

Create lasting impact with engaging storytelling

We will augment your message and inspire 
connection & motivation aligned with the focus 
of your event.

Services



How do I reach my DEI 
objectives and live my 

values?



Advanced
Assess and Improve critical 
Human Resource Lifecycle 
processes, Integrate advanced 
DEI concepts and develop a KPI 
and measurement plan
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Foundational
Develop Organizational readiness, 

provide an essential knowledge 
base, identify the organizations’ 

North Star and understand the 
current state 
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Advocate
Lead the industry through active 
participation in the external 
community and excellence in 
support of internal groups

Champion
Develop a 5 year self-sustaining 

DE&I strategic plan, instill 
productive conflict management 
processes and implement DEI into 

Product and Services 
Development, Procurement 

processes and Supplier 
Management 
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We start where you are

Alignment

Capability Building Model



DEI Foundation - Outcomes

Understand DEI and the 
business case

Equitable 
Strategy

Declare yourself and 
your company

Build organizational 
inclusivity

Culture assessment
Where do you 

stand?

Definition

Awareness

Inclusive 
Culture

Organization
Baseline

Understanding:
➔ Unconscious Bias
➔ Power and Privilege
➔ Inclusive Leadership

Foundations of DEI

Organizational Climate

OUTCOMES

➔ DEI Statement
➔ Personal Why
➔ Accountabilities and Responsibilities

◆ Governance
◆ Senior Leadership

Leadership Sessions



Sponsor Alignment

Clarify the Why

Equitable 
Strategy

Awareness

Build Personal DEI 
Expertise

Frame the Business 
Case

OUTCOMES

First hand Learning 
Experience

Unconscious Bias, Power and Privilege, 
Inclusive Leadership (optional - Conflict 

Management, Allyship)

Cohort Setting

Immediate What - Quick 
Impact Work

Prioritize Systemic 
Changes

(Hiring, Retention, 
Promotion, etc)

Sponsor Alignment



Schedule a 
complimentary 

conversation

https://calendly.com/vectoru/dei-global-consulting?month=2022-09
https://www.linkedin.com/company/inclusion-plus-institute
https://www.facebook.com/InclusionPlusInstitute
https://twitter.com/thestronglatina
https://inclusionplusinstitute.com/

